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AGENDA 
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING 

Monday, September 21, 2026, at 4:30 p.m. 
(In-person in the Community Room, 1700 Markley Street, Norristown) 

 
1) Call to Order  

2) Approval of Minutes of Meeting of June 15, 2026 (motion to approve needed) 

3) Review of Financial Statements for the month ending August 31, 2026 (motion to file for audit needed) 

4) Approval of payments over $1,000 (motion to approve needed) 

5) President’s Report: Jules DeLuzio 

a) Board Holiday Dinner, Tuesday, December 8, 2026, 5:30 p.m., venue TBD 

b) Committee Reports 

6) Executive Director’s Report 

a) Introducing Matt Golden, Human Resources Generalist 

b) Building update 

c) 2027 budget planning update 

d) Grants 

e) Holiday and Board meeting schedule for 2027 (motion in New Business) 

7) Friends: Robert Gannon 

8) District Consultants’ Report: Kate Shaw 

9) New Business 

a) Motion to approve the Holiday and Board Meeting Schedule for 2027 (motion to approve needed) 

10) Public Comment 

11) Adjournment (motion to adjourn needed) 

 
 

NEXT BOARD MEETING:  
Monday, October 19, 2026, at 4:30 p.m., virtual only, not in-person 

 
 


