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Monday, June 15, 2026, at 4:30 p.m. 
Teams Meeting 

 
PRESENT 

Jules DeLuzio  Natasha Halovanic Theresa Martini Raffia Razzak   
Mark Turetsky  Monica D’Antonio 

 
ABSENT 

Brian Mays  Mary Metz  Elizabeth Naidoo  
 

STAFF PRESENT 
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant 
Kimberly Illingworth, Accountant  Katie Dunbar, Youth District Consultant 
Thomas Fluharty, Director of Operations Mike Barsanti, Director of Development 

 
OTHERS PRESENT 

None 
  

CALL TO ORDER 
President Jules DeLuzio called the meeting to order at 4:31 p.m.  
 

APPROVAL OF MINUTES 
Monica moved to approve the minutes of the May 18, 2026, board meeting. Natasha seconded 
the motion. The motion passed. 
 

REVIEW OF FINANCIAL STATEMENTS 
The following is a summary of the financial statements for the month ending May 31, 2026, as 
reviewed at the meeting.    
 YTD Actual YTD Budget 
REVENUES   
State, County, and Municipal Support $3,413,483 $3,158,472 
Investment Income (budgeted) $39,943 $27,756 
Grants and Fundraising $54,441 $76,042 
Service Income $17,208 $28,208 
   
TOTAL REVENUES $3,525,075 $3,356,312 
   
OPERATING EXPENSES   
Payroll and benefits $1,805,568 $2,033,907 
Library Materials $260,206 $332,083 
Automation $118,794 $106,875 
Programs $17,183 $10,417 
Facilities and operations $106,051 $80,000 
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Admin and general $61,842 $80,271 
TOTAL OPERATING EXPENSES $2,369,644 $2,645,220 
   
NON-OPERATING EXPENSES $342,425 $399,060      

 
Kimberly reviewed the financial statements. Mark moved to file the financial statements for 
audit. Monica seconded the motion. The motion passed. 
 

APPROVAL OF PAYMENTS OVER $1,000 
Kimberly reviewed the payments over $1,000.00 for May 12, 2026, to June 9, 2026. These 
payments totaled $528,746.92. Monica moved to approve the payments over $1,000.00. Mark 
seconded the motion. The motion passed.  
 

PRESIDENT’S REPORT 
Jules DeLuzio 

 

Jules reported that the annual fundraiser, called June Jubilee this year, was held at the 

Elmwood Park Zoo on Thursday, June 11, 2026. He thanked Natasha for her excellent work on 

the promotional video that was presented at the event. It is available for viewing here: 

https://www.youtube.com/watch?v=DRVXWzcnrfo. Jules reported that he received many 

compliments about the event from guests, and that he was pleased with the turnout. 

Management provided an income statement for the event in the board meeting folder. The 

event was profitable, but not as profitable as last year’s.  

 

Jules noted that the Personnel Committee still needs to meet with Karen regarding her annual 

evaluation. There were no committee reports.  

 

EXECUTIVE DIRECTOR’S REPORT 
Karen J. DeAngelo 

 

Karen presented her report. She noted that the County Commissioners approved the 

advertisement of an RFP for Bid for Building Renovations to provide renovation construction 

services for the Montgomery County-Norristown Public Library, at their June 11, 2026, meeting.  

 

Karen welcomed Mike Barsanti as the new Director of Development.  

 

Karen thanked all the board members and staff who worked to make June Jubilee a successful 

event on June 11th.  

 

Karen noted that she was honored to be invited to the Governor’s Residence for a high tea and 

book club meeting to discuss God of the Woods with author Liz Moore. Many thanks to 

https://www.youtube.com/watch?v=DRVXWzcnrfo
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Abington Township Library Executive Director Liz Fitzgerald for securing invitations to this event 

for many of the Montgomery County library directors. 

 

DEVELOPMENT DIRECTOR’S REPORT 

Mike Barsanti 

 
Mike presented his report. We have received a grant of $100,000.00 from the Chester County 

Community Foundation to pay for a variety of different literacy initiatives. Mike provided an overview of 

his career and the factors that attracted him to the Development role at MCNPL. Mike noted that over 

the summer he plans to reach out to each board member to set up a time to meet and get to know each 

other.  

 

DISTRICT CONSULTANTS’ REPORT 

Katie Dunbar 
 

Katie Dunbar reported for the District. She noted that the District Negotiated Agreement was 
passed unanimously by the District Directors. For the first time this year, the Office of 
Commonwealth Libraries asked the consultants to make plans for if we had 10% more in the 
budget or 10% less, because we just don't know where things are going right now. Kate blocked 
that out line by line for everything. This year, the District will purchase Pennsylvania Association 
of Nonprofit Organization memberships for all the libraries, and Pennsylvania Library 
Association memberships for all the District Directors.  
 
The District received a $7,524.00 grant from the Child Development Foundation, a long-time 

funder. This year we will use these funds to purchase new books about youth with disabilities 

as we do each year. We also will be getting a braille embosser this year for the district that can 

be shared by the libraries. We will be able to add braille to story walk displays. This is important 

because children who learn braille basically grow up in a very literacy-poor environment.  

 
FRIENDS 

Bob Gannon 
 
Bob Gannon did not attend the meeting. Jules noted that the Friends supported June Jubilee 
with a $2,500.00 sponsorship, and that they had a table at the event promoting Friends 
membership.   

 
NEW BUSINESS 

 
Mark moved to approve the 2025 IRS Form 990 tax filing for MCNPL as prepared by Emerge Accounting 

and presented at this and the last board meeting. Monica seconded the motion. The motion passed.  
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Natasha moved to adopt a waiver of standards resolution as follows: “WHEREAS, PA Public Library 

Code 24 Pa.C.S. § 9332 (a) authorizes the State Librarian to waive standards for local libraries, library 

systems, and district centers upon application by the board of directors of the local library. BE IT RESOLVED 

that the Board of Directors of the Montgomery County-Norristown Public Library requests a waiver of 

standards for the reporting year 2025, at a regularly scheduled meeting of the Board held on June 15, 

2026.” Monica seconded the motion. The motion passed.  

 
PUBLIC COMMENT 

None.  
 

ADJOURNMENT 
 
Theresa moved to adjourn the meeting. Monica seconded the motion. The motion passed. 
Jules adjourned the meeting at 5:21 p.m.  
 
Respectfully submitted,  
Cliff Hirst, Executive Assistant 
 

 
The next Board meeting is scheduled for Monday, September 21, 2026, at 4:30 p.m. This 
meeting will be in person only in the Community Room.  


