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AGENDA
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING
Monday, March 16, 2026, at 4:30 p.m.
(In-person in the Community Room)

Call to Order

Approval of Minutes of Meeting of February 23, 2026 (motion to approve needed)

Review of Financial Statements for the month ending February 28, 2026: Mary Metz (motion to file for audit
needed)

Approval of Payments over $1,000: Mary Metz (motion to approve needed)

President’s Report: Jules Deluzio

a) Welcoming new and returning board members

b) Conflict of interest forms: please complete and return to Cliff today if you haven’t already done so

c) Annual Fundraiser: June Jubilee, Thursday, June 11, 2026 @5:30pm at ElImwood Park Zoo

Presentation by Abbey Lukiewski, Statewide Services Advisor, on resources available to librarians and library boards
from the Bureau of Library Development

Committee reports

a) Finance Committee

Executive Director’s Report

a) County Commissioners’ Library Board appointments and reappointments

b) Estate of Margaret L. Reese and the Capital Campaign Fund

c) Board Training Watch Party

d) Additional hours with Your Part-Time Controller for fine-tuning

District Consultants’ Report: Katie Dunbar

10) Development Director’s Report: (no report this month)
11) Friends of the Library: Bob Gannon
12) New Business

a) Motion to place the proceeds of the Estate of Margaret L. Reese into the capital Campaign Fund (motion to
approve needed)

b) Motion to elect Natasha Halovanic to a first, full, three-year term on the MCNPL Board of Directors ending
December 31, 2028 (motion to elect needed)

c) Any motions arising from Finance Committee recommendations

13) Public Comment
14) Adjournment (motion to adjourn needed)

NEXT BOARD MEETING:
Monday, April 13, 2026 at 4:30 p.m. by Teams Meeting, not in-person

The Montgomery County-Norristown Public Library, a gateway to lifelong learning, provides convenient access to
resources that inform, educate, entertain, and enrich people’s lives.

Connected to the World « Committed to the Community « Inclusive of All
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