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Monday, February 23, 2026, at 4:30 p.m. 
Microsoft Teams Meeting 

 
PRESENT 

Jules DeLuzio  Natasha Halovanic Brian Mays Mary Metz Theresa Martini 
 

ABSENT 
Elizabeth Naidoo 

 
STAFF PRESENT 

Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant 
Eileen Hallstrom, Director of Development Kimberly Illingworth, Accountant  
Kate Shaw, District Consultant  
 

OTHERS PRESENT 
Kaitlin Gladback, Mark Turetsky, Rafia Razzak, Joseph Abramson, Samar Khan, Frank Clement 
  

CALL TO ORDER 
President Jules DeLuzio called the meeting to order at 4:33 p.m.  
 

APPROVAL OF MINUTES 
Brian moved to approve the minutes of the January 26, 2026, board meeting. Theresa 
seconded the motion. The motion passed. 
 

REVIEW OF FINANCIAL STATEMENTS 
The following is a summary of the financial statements for the month ending January 31, 2026, 
as reviewed at the meeting.    
 YTD Actual 12 Month Budget 
REVENUES   
State, County, and Municipal Support $1,716,939.27 $5,680,830.51 
Grants and Fundraising $15,525.94 $202,500.00 
Service Income $23,372.24 $47,700.00 
Investment Income (budgeted) $115.46 $22,000.00 
   
TOTAL REVENUES $1,755,962.31 $6,089,030.51 
   
OPERATING EXPENSES   
Payroll and benefits $351,211.39 $4,881,560.98 
Library Materials $11,307.29 $797,000.00 
Automation $248.13 $250,500.00 
Programs $821.03 $25,000.00 
Facilities and operations $9,647.08 $200,500.00 
Admin and general $12,125.95 $204,650.00 
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TOTAL OPERATING EXPENSES $385,360.86 $6,364,210.98 
   
NON-OPERATING EXPENSES $3,204.00 $1,042,744.15      
TOTAL EXPENSES $388,564.86 $7,406,955.13 

 
Mary reviewed the financial statements. Mary noted that the statements have a new format 
due to the migration of our accounting system from Sage 50 to QuickBooks Online. The new 
format is a work in progress. Theresa moved to file the financial statements for audit. Brian 
seconded the motion. The motion passed. 
 

APPROVAL OF PAYMENTS OVER $1,000 
Mary reviewed the payments over $1,000.00 for January 21, 2026 through February 17, 2026. 
These payments totaled $530,334.97. Brian moved to approve the payments over $1,000.00. 
Theresa seconded the motion. The motion passed.  
 

PRESIDENT’S REPORT 
Jules DeLuzio 

 
Jules reminded board members to send their signed conflict of interest forms to Cliff by March 
16, 2026. Jules reported that he will be sending all board members Library Director Evaluation 
forms within the next few days. Jules noted that there were no committee reports to present at 
today’s meeting.  
 

UPDATE FROM POTTSTOWN REGIONAL PUBLIC LIBRARY 
Kaitlin Gladback, Library Director 

 
Kaitlin Gladback, Library Director at Pottstown Regional Public Library (PRPL), reported that 
Upper Pottsgrove Township has resumed providing financial support to the PRPL after a five 
year hiatus. As a result, the PRPL board no longer intends to pursue the removal of Upper 
Providence Township from the PRPL service area.  
 
 

EXECUTIVE DIRECTOR’S REPORT 
Karen J. DeAngelo 

 
Karen presented her report. Karen welcomed County library board applicants Mark Turetsky, 
Rafia Razzak, Joseph Abramson, and Samar Khan, and library school student Frank Clement.  
 
Karen noted that starting on January 1st, we have migrated our accounting to QuickBooks 
Online. This is a work in progress; we are not presenting a balance sheet at this meeting; we will 
present one next month. Our Auditor, Tina Etze, is here this week working on our audit.  
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Karen reported that our first payment from the County was for the same amount as last year, 
without the expected 3% increase. Karen spoke with the former CFO and he informed her that 
the County held all “outside appropriations” at their 2025 levels. This will result in a $95,000 
deficit in the budget approved by the Board in January. Kimberly and Karen will work through 
the budget and we will have a Finance Committee meeting before the March meeting to 
discuss proposed changes. 
 
The County Commissioners are expected to make appointments to the Library board, and to 
approve opening the RFP process for the Library renovation project, by the end of March.  
 
Karen noted the need to annually update our bank signatories’ Corporation Resolution. The 
board will take up the matter under New Business.  
 
Management is working toward establishing a “five-year rule” for requesting quotes for 
services like janitorial services, copiers, auditors, etc. Some of these services have three and 
five-year contracts, but others do not. In the past few months, Tom Fluharty solicited bids for 
our janitorial service needs. He created Scope of Work documents, requested quotes, toured 
vendors around the building, and made recommendations based on the quotes. Our new 
janitorial vendor has been serving us for four weeks now, and it’s going well. 
 
Karen reported that several library staff have let her know that they are unhappy with some of 
the changes to the accrual and distribution of sick leave and vacation time that were made last 
year, when the board approved the new Employee Manual. Karen recounted their concerns, 
but she does not anticipate proposing any changes to the board. 
 
Schwenksville Library staff will be working in other branches for the duration of their closure.  
Karen thanked their staff for their flexibility and to the other branches (including Norristown) 
for providing space and work. Work begins on February 26 and is anticipated to last through 
June or July 2026. 
 

DEVELOPMENT DIRECTOR’S REPORT 
Eileen Hallstrom 

 
Eileen presented her report. We are working with Montgomery County on a $200,000 IMLS 
planning grant application for a “Business, Education, Adult Learning, Career, Opportunity & 
Nonprofit (BEACON) Center” in the renovated library. We were invited to apply for a Chester 
County Foundation grant, and we have submitted one that is focused on expanding our 
outreach. We have received an additional $10,000 grant from Oddfellows for experiential 
learning programs for children. We are exploring possible changes to the theme/music/venue 
for the library’s annual fundraiser, and are considering having it at the Elmwood Park Zoo. We 
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are sending a Capital Campaign survey to past year donors, and we will follow up with 
invitations to focus groups.  
 

DISTRICT CONSULTANTS’ REPORT 
Kate Shaw 

 
Kate Shaw presented her report. The deadline for District libraries to submit their State Annual 
Reports is Monday, March 2, 2026. The Library Friends and Trustees Institute will be held 
virtually on March 7. Karen has purchased group access to the event recording, and will be 
setting up a watch party for board and Friends’ members in the coming weeks. Information 
about the event can be found here: https://www.palibraries.org/library-friends-and-trustees-
institute/.   
  

FRIENDS 
Bob Gannon 

 
Bob Gannon was not able to attend the meeting.  

 
NEW BUSINESS 

 
Theresa moved to reschedule the MCNPL Board meeting scheduled for Monday, April 20, 2026 to 
Monday, April 13, 2026. Brian seconded the motion. The motion passed.  
 
Theresa moved to adopt the Corporation Resolution regarding bank signatories as presented at 
the meeting. Mary seconded the motion. The motion passed. 
 

PUBLIC COMMENT 
None.  

 
ADJOURNMENT 

 
Brian moved to adjourn the meeting. Theresa seconded the motion. The motion passed. Jules 
adjourned the meeting at 5:32 p.m.  
 
Respectfully submitted,  
Cliff Hirst, Executive Assistant 
 
 
The next Board meeting is scheduled for Monday, March 16, 2026, at 4:30 p.m. This meeting 
will be in-person in the MCNPL Community Room.  
 

https://www.palibraries.org/library-friends-and-trustees-institute/
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