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Monday, February 24, 2025, at 4:30 p.m., by Zoom Meeting 
 

PRESENT 
Jules DeLuzio  Theresa Martini Cathy Sweeney Mary Metz   
 

ABSENT 
Elizabeth Naidoo Brian Mays  Angie Hinton 

 
STAFF PRESENT 

Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant 
Katie Dunbar, Youth District Consultant Eileen Hallstrom, Director of Development 
Kimberly Illingworth, Accountant  Thomas Fluharty, Director of Operations 
   

OTHERS PRESENT 
Rafia Razzak  Natasha Halovanic 
 

CALL TO ORDER 
President Jules DeLuzio called the meeting to order at 4:31 p.m.  
 

APPROVAL OF MINUTES 
Theresa moved to approve the minutes of the January 27, 2025, Board meeting. Mary 
seconded the motion. The motion passed.  
 

REVIEW OF FINANCIAL STATEMENTS 
The following is a summary of the financial statements for the month ending January 31, 2025, 
as reviewed at the meeting.    
 YTD Actual YTD Budget 
REVENUES   
State & Municipal Support $1,810,422.61 $1,161,833.04 
Endowments and Investments $13,321.88 $30,333.33 
Grants and Fundraising $8,535.92 $10,900.00 
Fines and Service Income $2,011.64 $4,199.50 
Total Revenues $1,834,292.05 $1,727,265.87 
   
EXPENSES   
Total Personnel costs $393,640.67 $393,305.85 
Library Materials $2,258.19 $62,875.00 
Furniture & Equipment $932.60 $2,836.65 
Automation $30,740.25 $15,571.57 
Operating expenses $22,149.58 $55,158.67 
Total Expenses $502,064.77 $662,310.64 
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Mary reviewed the financial statements. Cathy moved to file the financial statements for audit. 
Theresa seconded the motion. The motion passed. 
 

APPROVAL OF CHECKS OVER $1,000 
Mary reviewed the checks over $1,000.00 for January 27, 2025 through February 11, 2025. 
These payments totaled $166,471.26. Cathy moved to approve checks over $1,000.00. Theresa 
seconded the motion. The motion passed.  
 

PRESIDENT’S REPORT 
Jules DeLuzio 

 
Jules reported that the Finance Committee met on February 13 to review the proposed budget 
for 2025. The committee recommends that the board approve the 2025 budget as presented. 
See motion in New Business, below.  
 
Jules will be sending an email to all board members regarding the Executive Director’s annual 
evaluation. Please look for it and complete the form at your earliest convenience.  
 

EXECUTIVE DIRECTOR’S REPORT 
Karen DeAngelo 

 
Karen presented her report. Karen introduced Rafia Razzak and Natasha Halovanic, both of 
whom have expressed interest in joining the MC-NPL Board of Directors.   
 
Karen reported that our landlord Newmark’s application for a zoning variance has been denied 
by Norristown Zoning enforcement officials because “library” is not on the list of allowed uses 
at the center. This decision was announced on Friday of last week. Newmark intends to appeal 
this decision to the Zoning Hearing Board. The deadline for application is tomorrow. The next 
hearing available is on March 24. This means that there will be a month or more delay before 
we can move into 1700 Markley.  
 
We ask that you approve our 2025 Budget as presented. It was reviewed by the Finance 
Committee, as Jules previously reported. This budget is a plan, not a promise, as we do not 
know precisely what the cost of the move will be or how much building expenses (power, 
internet, etc.) will change. My thanks to Tom for his thorough work in developing the draft.  
 
Tom noted that the budget separates the moving and tenant expenses for 1700 Markley out of 
the operating budget. Those non-operating costs are listed together at the end of the expense 
section of the budget. This allows us to separate those costs from the ones used to calculate 
the 12% of the budget that we are required to spend on library materials per Pennsylvania 
Library Law. 



Montgomery County-Norristown Public Library 
Board of Directors Meeting Minutes 

 

Page 3 of 4 
 

 
You may have noted that our expense line for IDS (Interlibrary Delivery Service) has gone to 
zero for 2025. After two years of double-digit increases in IDS fees, we decided to do all ILL 
shipping in-house as of spring 2024. We have saved tens of thousands of dollars by doing so. 
The costs that remain show up in the postage and freight line item, which has gone up.   
 
Eileen Hallstrom and I presented the preliminary plans for the Norristown location to the 
Norristown Council and asked them to consider increasing their contribution to the library, 
waiving permit fees, and sponsoring a space in the new building. 
 
The 2024 audit process is ongoing. Tina Etze of Emerge Accounting spent several days here 
gathering information. She will be in contact with the branches soon.  
 
We have received notice that the library is a beneficiary of the will of Margaret L. Reese, who 
died December 4, 2024. The library will receive 10% of the estate. We do not yet know how 
much the library will receive. The bequest is in honor of Margaret Lenhart Reese, Thomas S. 
Reese, and Lynn “Lenny” David Reese. 
 
We were informed that a patron was alarmed by the mention of state law in the billing 
notifications we send out. We have changed our messaging to remove that part.  
 

DISTRICT CONSULTANTS’ REPORT 
Katie Dunbar, Youth District Consultant 

 
Katie presented her report. We are preparing promotions of district resources and sharing 
them with the member libraries. In January, we promoted Scholastic Teachables, in March we 
will promote Tumble Books, and in May, we're going to send out information about 
Ancestry.com. These are resources that we purchased for the entire district. We put together 
promotional materials so libraries could make a push in their community to make sure all their 
patrons know about them.   
 
Kate Shaw and I are working on cleaning up our OverDrive collection and supporting the 
consortium libraries’ efforts at resource sharing. Wait times for OverDrive titles have gone 
down from 78 to 43 days. We are ordering titles every week to keep up with new demand.   
 
The District Leadership Team is working to plan teen author and illustrator events for 2025, 
working with our budget of $10,000.00. This year our goal is to reach 340 teens by having a 
writing or illustrating workshop in every library building.  
 
 

DEVELOPMENT DIRECTOR’S REPORT 
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Eileen Hallstrom, Director of Development 
 

Please save the date for our June Jazz fundraiser, to be held on Tuesday, June 10, 2025 at von C 
Brewing Company, 1210 Stanbridge Street, Suite 300, Norristown, PA 19401. Note that this is 
the second Tuesday in June.   
  
We have received a five-year, $200,000 commitment for children’s book purchases for early 
literacy outreach in the community, and are working on plans for an additional $50,000 gift in 
2025 tied to early literacy programming in Norristown. 
   
We are developing new volunteer policies, a volunteer handbook, and practices that we will be 
presenting to the board in coming months for board approval. Our focus is on new volunteers 
in adult programs and with Friends events. 
 
Kimberly Illingworth and I are reviewing our restricted funds and trusts. These funds and trusts 
have not been systematically reviewed in many years. We will include our auditor in this effort. 
We will be presenting a proposal to the board in coming months regarding their 
characterization on the balance sheet.   
 

FRIENDS 
Bob Gannon 

Bob Gannon was not present at the meeting.  
 

NEW BUSINESS 
Theresa moved to approve the 2025 budget as presented at the meeting. Cathy seconded the 
motion. The motion passed.  
 

PUBLIC COMMENT 
None.  

 
ADJOURNMENT 

Cathy moved to adjourn the meeting. Theresa seconded the motion. The motion passed. The 
meeting adjourned at 5:31 p.m. 
 
 
Respectfully submitted,  
Cliff Hirst, Executive Assistant 
 
The next Board meeting is scheduled for Monday, March 17, 2025, at 4:30 p.m. This meeting 
will be fully virtual, NOT in-person.  


