Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, January 26, 2026, at 4:30 p.m.
Microsoft Teams Meeting

PRESENT
Jules DelLuzio Natasha Halovanic  Brian Mays Mary Metz  Elizabeth Naidoo
ABSENT
Theresa Martini
STAFF PRESENT

Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Eileen Hallstrom, Director of Development Kimberly Illingworth, Accountant
Katie Dunbar, Youth District Consultant Kate Shaw, District Consultant

OTHERS PRESENT
Mark Turetsky

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:32 p.m.

APPROVAL OF MINUTES

Mary moved to approve the minutes of the December 2, 2025, board meeting. Elizabeth

seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS

The following is a summary of the financial statements for the month ending December 31,

2025, as reviewed at the meeting.

REVENUES

State & Municipal Support
Endowments and Investments
Grants and Fundraising

Fines and Service Income
Total Revenues

OPERATING EXPENSES
Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses

Total Operating Expenses

NON-OPERATING EXPENSES

YTD Actual

$5,173,197.47
$898,011.07
$172,052.73
$619,198.61
$6,862,459.88

$4,284,123.20
$756,552.97
$29,174.59
$179,955.58
$640,013.27
$5,889,819.61

$1,292,254.69

YTD Budget

$5,491,659.13
$364,000.00
$131,400.00
$50,394.00
$6,037,456.13

$4,719,670.17
$754,500.00
$34,039.80
$191,858.89
$586,904.07
$6,286,972.93

$1,590,754.75
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TOTAL EXPENSES $7,182,074.30 $7,877,727.68

Mary reviewed the financial statements. Jules noted that the Miscellaneous Revenue of
$576,085.32 recorded under Fines & Service Income was revenue from the Federal Employee
Retention Tax Credit (ERTC). Brian moved to file the financial statements for audit. Elizabeth
seconded the motion. The motion passed.

APPROVAL OF PAYMENTS OVER $1,000
Mary reviewed the payments over $1,000.00 for November 25, 2025, through January 20,
2026. These payments totaled $845,520.77. Brian moved to approve the payments over
$1,000.00. Elizabeth seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

Jules reported that the Finance Committee met on January 12 to review management’s
proposed 2026 budget, and that the Committee recommends that the Board adopt it at this
meeting under New Business.

Cliff will be emailing board members this year’s conflict of interest forms. Jules asked that
members review, complete, sign, and return the forms to CIiff.

UPDATE FROM POTTSTOWN REGIONAL PUBLIC LIBRARY
Joe Vasoli

Mr. Vasoli was unable to attend the meeting.

EXECUTIVE DIRECTOR’S REPORT
Karen J. DeAngelo

Karen presented her report. Karen reported that the County is moving forward with MCNPL
board appointments, and that she met with several prospective board members. Karen hopes
that the County will be able to formalize everything at one of the two February Commissioners’
meetings. Joseph Abramson and Samar Khan, applicants for County appointment to the MCNPL
Board, were not able to attend today’s MCNPL Board meeting. They will both be invited to the
next one.

The Construction RFP for 1001 Powell Street has yet to be presented to the Commissioner’s for
approval for publication. The County is working on their RFP process and details countywide.

Karen presented the 2026 budget for approval. On the revenue side, the budget includes
increases in state aid and municipal support. On the expense side, there are increases in health

Page 2 of 5



Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

insurance premiums and MCLINC dues. The Finance Committee met earlier this month to
review the budget, and has recommended that the Board adopt it.

Because of a major building renovation project, the Perkiomen Valley Library at Schwenksville
anticipates closing February 25 for construction. The branch will hold limited hours (10) at the
Schwenksville Borough Hall during the closure. Schwenksville Borough is working with the
library to ensure holds pickup and programming for the duration. The project is expected to
take about 6 months. Branch staff will work at other branches during the closure.

Karen congratulated the Conshohocken Branch on receiving a Play and Grow Grant through the
Family Engagement Project, a federal Library Services and Technology Act (LSTA) Grant.

Staff In-Service Day was held on December 17, 2025 at Corbett, Inc. in Norristown. Corbett staff
were wonderful hosts. Mary Metz attended, and presented years-of-service awards to several
employees.

Karen reported that MCLINC has requested member library boards to align several policies with
each other in order to foster a better patron user experience. MCLINC has requested that all
MCLINC libraries update their policies as follows:

e No minimum age for library cards (not a change for us)

e No charge for a replacement card (not a change for us)

e No refunds for lost and paid items (we currently reimburse within 30 days of payment)

e Allow 3 renewals unless item fills active hold (our current limit is 2 renewals)

Karen requested the board to move to adopt the latter two policies under New Business.

Karen requested that the Board to appoint herself as Delegate, and Margaret Walk as Alternate, to
the MCLINC Board of Directors. Margaret will attend and vote on Karen’s behalf at MCLINC Board
meetings, in the event that Karen is unable to do so. The matter will be taken up under New
Business.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom

Eileen presented her report. Eileen thanked the many, many people on the Library team, the
Board, the Friends, and the community for supporting, advocating, and boosting our Library in
2025. Eileen highlighted that in 2025:

e our audience across all channels (email, social media) grew 40%

e our audience primary age cohort is now 25 to 44 years

e we launched a new website including microsites for the branches
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e we worked directly with Montgomery County in making over $18 million in grant
applications for the renovation project and outreach

e we were awarded $581,000 laptops through the PA Digital Connectivity Program

e our Annual Appeal proceeds grew 49% over the prior year, and our donor retention rate
was 56%, markedly higher than the national benchmark of 47%

DISTRICT CONSULTANTS’ REPORT
Katie Dunbar & Kate Shaw

Katie reported that there were 32 Teen Author workshop programs in District libraries in 2025.
Feedback from library staff was very positive, so the District plans to continue this program in
2026.

Kate Shaw has coordinated registration of about 130 library staff in the District for a training
event, “Frontline Online,” offered by the Pennsylvania Library Association.

Kate Shaw reported that some members of the Pottstown Regional Public Library’s Board wish
to relinquish Upper Pottsgrove Township from their service area. Upper Pottsgrove has failed to
make a financial contribution to PRPL for the past four years. To proceed, MCNPL would need
to accept Upper Pottsgrove Township as part of its service area.

FRIENDS
Bob Gannon

Bob Gannon was not able to attend the meeting. Eileen Hallstrom reported on his behalf.
In 2025, the Friends:
e grew membership and dues by 20%
doubled number of museum passes (6 total)
launched BooktoberFest, a local authors event
re-opened the Friends Book Shop

NEW BUSINESS

Brian moved to appoint Karen J. DeAngelo as Delegate and Margaret Walk as Alternate to the
MCLINC Board of Directors for 2026. Mary seconded the motion. The motion passed.

The Finance Committee moved to approve the proposed 2026 Budget as presented at the
meeting. Mary seconded the motion. The motion passed.

Natasha moved to eliminate reimbursement of payments for lost and paid items, and to allow 3
renewals for checked out items. Mary seconded the motion. The Motion passed.
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PUBLIC COMMENT
None.

ADJOURNMENT

Mary moved to adjourn the meeting. Elizabeth seconded the motion. The motion passed. Jules
adjourned the meeting at 5:23 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, February 23, 2026, at 4:30 p.m. This
meeting will be virtual, not in person.
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