
 

The Montgomery County-Norristown Public Library, a gateway to lifelong learning, provides convenient access to 
resources that inform, educate, entertain, and enrich people’s lives. 
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AGENDA 
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING 

Monday, January 26, 2026, at 4:30 p.m. 
(By Teams Meeting, NOT in person) 

 
1) Call to Order  
2) Approval of Minutes of Meeting of December 2, 2025 (motion to approve needed) 
3) Review of Financial Statements for the month ending December 31, 2025: Mary Metz (motion to file for audit 

needed) 
4) Approval of Payments over $1,000: Mary Metz (motion to approve needed) 
5) President’s Report: Jules DeLuzio 

a) Conflict of interest forms: please complete and return to Cliff 
6) Committee reports 
7) Update from Joe Vasoli, Board Treasurer at Pottstown Regional Public Library (15 minutes) 
8) Executive Director’s Report 

a) Introducing Joseph Abramson and Samar Khan, applicants for board seats at MCNPL 
b) MCLINC Delegate/Alternate election Annual task 
c) Director Evaluation March 1 – Personnel Committee  
d) To create uniformity among MCLINC libraries, MCLINC requests all member libraries to update portions of their 

library card/checkout policies as follows: 
i) No minimum age for library cards (not a change for us) 
ii) No charge for a replacement card (not a change for us) 
iii) No refunds for lost and paid items (we currently reimburse within 30 days of payment) 
iv) Allow 3 renewals unless item fills active hold (our current limit is 2 renewals) 

e) 2026 Budget: the Board approved the personnel budget in December, the Finance Committee met in January to 
review and approve the full 2026 budget.  

9) District Consultants’ Report: Katie Dunbar 
10) Development Director’s Report: Eileen Hallstrom 
11) Friends of the Library: Bob Gannon 
12) New Business 

a) Motion to appoint Karen J. DeAngelo as Delegate and Margaret Walk as Alternate to the MCLINC Board of Directors 
for 2026. (motion to approve needed) 

b) Motion to approve the 2026 Budget (motion to approve needed) 
c) Motion to approve MCLINC’s requested revisions to our checkout policy as listed in section 7(d) above (motion to 

approve needed) 
13) Public Comment  
14) Adjournment (motion to adjourn needed) 

 
NEXT BOARD MEETING:  

Monday, February 23, 2026 at 4:30 p.m., by Teams Meeting (NOT in-person) 


