Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, December 2, 2025, at 5:30 p.m.
MCNPL Community Room, 1700 Markley Street, Norristown, PA

PRESENT
Jules Deluzio Natasha Halovanic  Brian Mays Mary Metz

ABSENT
Theresa Martini Elizabeth Naidoo

STAFF PRESENT
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Eileen Hallstrom, Director of Development Kimberly Illingworth, Accountant
Thomas Fluharty, Director of Operations Kate Shaw, District Youth Consultant

Aileen Johnson, PVL Branch Christine Bates, UPV Branch

Addy McGarr, Royersford Branch Holly Holst, Conshohocken Branch

Maxine Clarke, Human Resources Dominique de Saint Etienne, Administration
Jeanne Cove, Adult Services Karen Mitchell, Youth Services

Matt Wielgus, ILL Mike Angstadt, Automation

Susan Horning, Bookmobile

OTHERS PRESENT
Mark Turetsky Raffia Razzak Cathy Sweeney

CALL TO ORDER
President Jules DeLuzio called the meeting to order at 7:00 p.m.

APPROVAL OF MINUTES
Brian moved to approve the minutes of the November 17, 2025, board meeting. Mary
seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
There were no financial statements to present for November, as this meeting fell too early in
the month.

APPROVAL OF PAYMENTS OVER $1,000
Mary reviewed the payments over $1,000.00 for November 11, 2025 through November 24,
2025. These payments totaled $198,731.38. Natasha moved to approve the payments over
$1,000.00. Brian seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio
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Jules thanked Cathy Sweeney for her decade of service on the MCNPL Board, which ended this
past June. Cliff presented Cathy with a book containing works by Ursula K. Le Guin. The book
has been added to the Library’s collection in her honor.

Jules thanked the staff for their extraordinary work in moving the Library to its temporary
location at 1700 Markley Street in 2025. Jules gave all the staff present an opportunity to
provide a brief update on their department or branch.

EXECUTIVE DIRECTOR’S REPORT
Karen J. DeAngelo

Karen presented her report.

Karen encouraged board members to visit the District Board Hub at
https://www.montcolibraries.org/district-hub/board-hub/. The Board Hub has many useful
resources for board members, including the Board Trustee Manual from the Office of
Commonwealth Libraries, and the Montgomery County Library District New Board Member
Overview.

Karen presented management’s proposed 2026 Personnel Wages & Salaries budget of
$3,771,718.00, representing a 3% increase over the prior year. Montgomery County intends to
budget a 3% increase in MCNPL’s appropriation in 2026.

Karen reported that she signed the Memorandum of Understanding with Montgomery County
and MCNPL on November 18, 2025.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom

Eileen presented her report. She thanked the Friends for hosting Booktoberfest in October. The
Annual Appeal has been mailed. Eileen encouraged board members to donate to the Appeal,
and to encourage their family, friends, and networks to do the same.

NEW BUSINESS
Mary moved to elect Elizabeth Naidoo to a first, full, three-year term on the MCNPL Board of
Directors beginning January 1, 2026, and ending December 31, 2028. Brian seconded the motion.
The motion passed.
Natasha moved to elect the following Board Officers for calendar year 2026. Brian seconded the

motion. The motion passed.
President: Jules Deluzio
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First Vice President: Theresa Martini
Second Vice President/Secretary: Elizabeth Naidoo
Treasurer: Mary Metz

Mary moved to approve management’s proposed 2026 Personnel Wages & Salaries budget of
$3,771,718.00, representing a 3% increase over the prior year. Brian seconded the motion. The
motion passed.

PUBLIC COMMENT
None.

ADJOURNMENT

Brian moved to adjourn the meeting. Mary seconded the motion. The motion passed. Jules
adjourned the meeting at 7:35 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, January 26, 2026, at 4:30 p.m. This meeting
will be held virtually, NOT in person.
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