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AGENDA
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING
Tuesday, December 2, 2025, at 5:30 p.m.
Community Room, MCNPL

Call to Order

Approval of Minutes of Meeting of November 17, 2025 (motion to approve needed)

Approval of Payments over $1,000: Mary Metz (motion to approve needed)

President’s Report: Jules Deluzio

a) Election of Elizabeth Naidoo to a first full three-year term on the MCNPL Board of Directors beginning January 1,
2026, and ending December 31, 2028. Liz was elected this past January to complete a vacated board seat whose
term ends December 31, 2025 (motion in New Business, below)

b) Election of Board officers for 2025 (motion in New Business, below)

c) Committee reports

d) Honoring Cathy Sweeney, Board Member and Past President, for her decade of Board service to MCNPL

Executive Director’s Report

a) Personnel Wages & Salaries budget for 2026 (motion in New Business, below)

b) Montgomery County: MOU signed, budget meeting forthcoming

Development Director’s Report

a) 2025-2026 Annual Appeal

New Business

a) A motion to elect Elizabeth Naidoo to a first, full, three-year term on the MCNPL Board of Directors beginning
January 1, 2026, and ending December 31, 2028 (motion to elect needed)

b) A motion to elect the following Board Officers for calendar year 2025 (motion to elect needed)
e President: Jules Deluzio
e First Vice President: Theresa Martini

Second Vice President/Secretary: Elizabeth Naidoo
e Treasurer: Mary Metz

b) A motion to approve management’s proposed 2026 Personnel Wages & Salaries budget of $3,771,718.00,
representing a 3% increase over the prior year. (motion to approve needed)

Public Comment

Adjournment (motion to adjourn needed)

NEXT BOARD MEETING:
Monday, January 26, 2026, at 4:30 p.m. by Microsoft Teams Meeting (NOT in-person)
This meeting will be held on the fourth Monday of January because a holiday falls on the third Monday.

The Montgomery County-Norristown Public Library, a gateway to lifelong learning, provides convenient access to
resources that inform, educate, entertain, and enrich people’s lives.
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