Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, November 17, 2025, at 4:30 p.m.
Microsoft Teams Meeting

PRESENT
Natasha Halovanic
Elizabeth Naidoo

Theresa Martini
Mary Metz

Jules Deluzio
Brian Mays

ABSENT

STAFF PRESENT
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Eileen Hallstrom, Director of Development Kimberly Illingworth, Accountant
Katie Dunbar, District Youth Consultant Bob Gannon, Friends

OTHERS PRESENT

Raffia Razzak Bob Gannon

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:33 p.m.

APPROVAL OF MINUTES

Mary moved to approve the minutes of the October 20, 2025, board meeting. Natasha

seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS

The following is a summary of the financial statements for the month ending October 31, 2025,

as reviewed at the meeting.

REVENUES

State & Municipal Support
Endowments and Investments
Grants and Fundraising

Fines and Service Income
Total Revenues

OPERATING EXPENSES
Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses

Total Operating Expenses

YTD Actual

$4,508,193.63
$716,779.57
$100,309.85
$587,325.79
$5,912,608.84

$3,625,931.78
$556,490.93
$18,463.56
$177,594.56
$532,040.56
$4,910,521.39

YTD Budget

$4,582,940.32
$303,333.33
$109,600.00
$41,995.00
$5,037,868.65

$3,933,058.48
$628,750.00
$28,366.60
$159,882.41
$489,086.73
$5,239,144.11
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NON-OPERATING EXPENSES $1,135,079.57 $1,325,628.96
TOTAL EXPENSES $6,045,600.96 $6,564,773.07

Mary reviewed the financial statements. Theresa moved to file the financial statements for
audit. Brian seconded the motion. The motion passed.

APPROVAL OF PAYMENTS OVER $1,000
Mary reviewed the payments over $1,000.00 for October 14, 2025, through November 10,
2025. These payments totaled $586,296.40. Theresa moved to approve the payments over
$1,000.00. Brian seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

The Board holiday dinner on Tuesday, December 2, 2025 will be held in the Library’s
Community Room at 1700 Markley Street, and will be catered by El Primo Produce &
Restaurant. Department Heads and Branch Managers will be invited to attend as in past years.
Board members are each asked to make a $45.00 contribution to offset the cost of the event.
Cliff will accept cash or a check payable to MCNPL the night of the event.

There was discussion of whom to nominate for officer roles for 2026. The consensus of the
discussion was to nominate the existing officers. The board will vote on the 2026 officers at the
December meeting.

EXECUTIVE DIRECTOR’S REPORT
Karen J. DeAngelo

Karen presented her report. The RFID tagging project has started. Pennsylvania has passed a
budget after a four month delay. The budget includes a state-wide seven percent, $5,000,000
increase to the public library subsidy. At this time we expect the state to provide us with
$1,099,671.16 in public library subsidy and $354,258.36 in County Coordination Aid for 2026.
Please thank your legislators for providing public libraries with additional resources. We hope
to receive our delayed $778,988.18 in 2025 District funds from the State before the end of the

year.

Kimberly has been working with Cliff, Eileen, and Kate on the migration of our accounting
software from Sage to QuickBooks Online Advanced. They have made a lot of progress with the
consultants at YPTC, who will be presenting a proposal to me tomorrow for restructuring our
chart of accounts. We anticipate to have the new platform up and running to record all
transactions on and after January 1, 2026. We expect that the new platform will allow us to
provide our managers with much more insightful and timely reporting.
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Karen thanked the Friends and Eileen for pulling off a very successful Booktoberfest event in
October. There were over 35 local authors in attendance, and we will be adding a local authors
section to our collection going forward.

Just last week Montgomery County responded to our request for edits to the draft
Memorandum of Understanding with them. We were largely satisfied with their edits, and we
will be asking you under New Business to authorize me to sign the MOU. We have shared this
latest document with you in the meeting folder.

DISTRICT CONSULTANTS’ REPORT
Katie Dunbar

Katie presented her report. She noted that the Board Hub on the District website has been
refreshed. It is a great resource for public library board members:
https://www.montcolibraries.org/district-hub/board-hub/.

Kate is assisting six District libraries with Keystone Grant applications. Performers Showcase will
be held next week at Upper Dublin Public Library. Both Kate and Katie attended the
Pennsylvania Library Association Conference in Erie last month. Katie presented at the
conference. Katie noted that there were many attendees from Montgomery County.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom

Eileen presented her report. She thanked the Friends for hosting Booktoberfest in October.
Eileen is working on several major grant opportunities. The Annual Appeal has been mailed.
Eileen encouraged board members to donate to the Appeal, and to encourage their family,
friends, and networks to do the same.

FRIENDS
Bob Gannon

Bob reported that there was great author turn-out for the Friends’ Booktoberfest last month.
The Friends raised nearly $600.00 at the event.

NEW BUSINESS

Natasha moved to authorize Karen J. DeAngelo to close all of the Library’s locations on December
17, 2025 for in-service day. Theresa seconded the motion. The motion passed.
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Theresa moved to authorize MCNPL to make a 3.0% employer contribution, totaling $69,409.56,
and covering 49 participating employees, to the TIAA 403(b) retirement plan. Natasha seconded
the motion. The motion passed.

Brian moved to authorize Karen J. DeAngelo to sign a Memorandum of Understanding (MOU) with
Montgomery County, as presented and discussed at this meeting. Mary seconded the motion. The
motion passed.

PUBLIC COMMENT
None.

ADJOURNMENT

Brian moved to adjourn the meeting. Mary seconded the motion. The motion passed. Jules
adjourned the meeting at 5:18 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Tuesday, December 2, 2025, at 5:30 p.m. This
meeting will be held in-person in the Community Room in Norristown. It will be followed by
the Board Annual Dinner at 6:00 p.m.

Page 4 of 4



