Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, October 20, 2025, at 4:30 p.m.
Microsoft Teams Meeting

PRESENT
Jules Deluzio Theresa Martini Natasha Halovanic  Brian Mays  Mary Metz

ABSENT
Elizabeth Naidoo

STAFF PRESENT
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Eileen Hallstrom, Director of Development Kimberly Illingworth, Accountant
Thomas Fluharty, Director of Operations ~ Maxine Clarke, HR Administrator

OTHERS PRESENT
Mike Hendrickson, David Bolger, and Alice Wang of Tompkins Bank; Rafia Razzak

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:30 p.m.

APPROVAL OF MINUTES
Theresa moved to approve the minutes of the September 15, 2025, board meeting. Natasha
seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
The following is a summary of the financial statements for the month ending September 30,
2025, as reviewed at the meeting.
YTD Actual YTD Budget
REVENUES

State & Municipal Support
Endowments and Investments
Grants and Fundraising

Fines and Service Income
Total Revenues

OPERATING EXPENSES
Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses

Total Operating Expenses

$4,156,230.75
$706,396.03
$91,045.98
$584,982.18
$5,538,654.77

$3,170,728.81
$468,599.84
$16,458.80
$127,641.92
$4,210,684.17
$4,210,684.17

$4,252,400.57
$273,000.00
$98,700.00
$37,795.50
$4,661,896.07

$3,539,752.63
$565,875.00
$25,529.85
$143,894.17
$4,715229.70
$4,715,229.70
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NON-OPERATING EXPENSES $1,058,094.01 $1,193,066.06
TOTAL EXPENSES $5,268,778.18 $5,908,295.76

Mary reviewed the financial statements. Brian moved to file the financial statements for audit.
Theresa seconded the motion. The motion passed.

APPROVAL OF PAYMENTS OVER $1,000
Mary reviewed the payments over $1,000.00 for September 9, 2025, through October 13, 2025.
These payments totaled $535,933.13. Theresa moved to approve the payments over $1,000.00.
Natasha seconded the motion. The motion passed.

PRESENTATION BY TOMPKINS WEALTH MANAGEMENT
Mike Henderson, Alice Wang, David Bolger

Representatives from Tompkins Wealth Management reviewed the Library’s three investment
accounts under their management. They noted that we are in a declining interest rate
environment, making it likely that the level of return in the operating fund will go down going
forward. That fund consists entirely of bonds with maturities of twelve months or less. The
second fund has longer maturities, so it will take longer for the change in interest rates to be
reflected in that account’s performance. The third, long-term, account consists of 60% equities
and 40% bonds.

PRESIDENT’S REPORT

Jules Deluzio

Jules thanked the Tompkins team for their presentation. He noted that the Finance Committee
should meet in the coming months to develop a projection of our income and expenses over
the next three years.

The Board holiday dinner on Tuesday, December 2, 2025 will be held in the Library’s
Community Room at 1700 Markley Street, and will be catered by El Primo Produce &
Restaurant. Department Heads and Branch Managers will be invited to attend as in past years.
Board members are each asked to make a $45.00 contribution to offset the cost of the event.
Cliff will accept cash or a check payable to MCNPL the night of the event.

Jules reported that the Personnel Committee met again in October to review the draft
Employee Manual, and that the Committee recommends the changes that are reflected in the
final draft. Jules thanked the Committee members for their work on the project. Karen thanked
Maxine for her multi-year effort on the project. Karen noted that the final draft reflects changes
in applicable law since 2015. Karen also highlighted changes to vacation and sick time policy
that both encourage staff to use their benefits, and reduce liabilities for MCNPL. Maxine
pointed out that the final draft includes a whistleblower policy, and incorporates the ALA Code
of Ethics. The board is to take action on the draft Employee Manual under New Business.
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EXECUTIVE DIRECTOR’S REPORT
Karen J. DeAngelo

Karen presented her report. She encouraged board members to make use of the Montgomery
County Library District’s Board Hub at https://www.montcolibraries.org/district-hub/board-
hub/. Whether you’re a new trustee, an experienced trustee, or a leader who works with and
supports trustees, this manual offers clear, practical guidance you can use to:

e Support board development and training

e Clarify roles and responsibilities between board trustees and library staff

e Strengthen communication and collaboration at all levels of governance

e Provide a shared resource for onboarding

e The manual is organized by topic and available in downloadable PDF sections for easy
access and printing.

The County Commissioners are expected to vote on the RFP for the build-out at 1001 Powell
Street at their next meeting. The County recently presented us with a 250-page proposal for all
the furniture in the new building. The furnishings were selected without any input from us. We
are engaged with the County about taking an alternative approach that would not require an
RFP for the furnishing and equipment.

Jules and Mark Turetsky reviewed the latest draft Memorandum of Understanding with the
County. There are a few things yet to be resolved. Karen has reached out to County CFO Dean
Dortone to resolve these matters.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom

Eileen reviewed the proposed Volunteer Policy. Eileen noted that strong volunteer programs
increase community engagement and knowledge of library services and programs. Our
Department Heads and Branch managers were involved in developing the policy. Karen noted
that we will be hiring a volunteer and marketing coordinator at nineteen hours per week in the
coming months. Volunteers require a lot of administration to manage clearances, and to track
hours volunteered for annual reporting and the sales tax exemption. This position will be
funded by reallocating existing vacant positions. The board is to take action on the Volunteer
Policy under New Business.

Eileen reported that ten capital campaign conversations are scheduled for this week, and that
we are working with the County and with Matt Bradford’s office on several major grant

applications.
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DISTRICT CONSULTANTS’ REPORT
Karen J. DeAngelo

Karen reported for the District in the absence of District Consultants Kate Shaw and Katie
Dunbar, who are both attending this week’s Pennsylvania Library Association Conference in
Erie. Katie Dunbar is presenting at the Conference.

FRIENDS
Bob Gannon

In Bob Gannon’s absence, Eileen gave an update for the Friends. The Friends are hosting
Booktoberfest, a book sale and local author event, this coming Saturday, in the Community
Room at MCNPL. Over 35 local authors are expected to attend.

NEW BUSINESS

The Personnel Committee moved to approve the Employee Handbook as presented at the
meeting. Theresa seconded the motion. The motion passed.

Mary moved to approve the Vacation Buyout Proposal, of up to $45,000.00, as presented by
management. Brian seconded the motion. The motion passed.

Mary moved to approve the Volunteer Policy as presented by management. Theresa seconded
the motion. The motion passed.

PUBLIC COMMENT
None.

ADJOURNMENT

Theresa moved to adjourn the meeting. Mary seconded the motion. The motion passed. Jules
adjourned the meeting at 6:15 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, November 17, 2025, at 4:30 p.m. This
meeting will be virtual, not in person.
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