Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, September 15, 2025, at 4:30 p.m.
Hybrid meeting in the Conference Room and by Google Meet

PRESENT

Jules Deluzio Theresa Martini Elizabeth Naidoo Natasha Halovanic

ABSENT

Brian Mays Mary Metz

STAFF PRESENT

Karen J. DeAngelo, Executive Director
Kate Shaw, District Consultant
Kimberly lllingworth, Accountant
Maxine Clarke, HR Administrator
Michael Angstadt, Automation

Cliff Hirst, Executive Assistant

Eileen Hallstrom, Director of Development
Thomas Fluharty, Director of Operations
Holly Holst, Conshohocken Free Library
Jeanne Cove, Adult & Teen Services

Christine Bates, UPVL
Petina Georgieva, Circulation

Aileen Johnson, PVL

OTHERS PRESENT
Molly Haines, Lynn Yandell, Meredith Glodeck, Rafia Razzak

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:35 p.m.

PRESENTATION ON RFID PROPOSAL BY BIBLIOTHECA
Molly Haines and Lynn Yandell of Bibliotheca presented on their proposal to provide the Library with
materials, equipment, and technical support to add RFID technology to the Library’s collection.

APPROVAL OF MINUTES
Theresa moved to approve the minutes of the June 16, 2025, board meeting. Natasha
seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
The following is a summary of the financial statements for the month ending August 31, 2025,
as reviewed at the meeting.
YTD Actual YTD Budget
REVENUES
State & Municipal Support

$3,810,174.83 $3,985,732.57

Endowments and Investments $455,059.23 $242,667.67
Grants and Fundraising $87,933.48 $87,800.00
Fines and Service Income $584,391.33 $33,596.00
Total Revenues $4,937,558.87 $4,349,795.24
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OPERATING EXPENSES

Total Personnel costs $2,855,223.73 $3,146,446.78
Library Materials $390,416.86 $503,000.00
Furniture & Equipment $11,880.44 $22,693.20
Automation $126,635.05 $127,905.93
Operating expenses $382,687.45 $391,269.38
Total Operating Expenses $3,766,843.53 $4,191,315.29
NON-OPERATING EXPENSES $970,917.99 $1,060,503.17
TOTAL EXPENSES $4,737,761.52 $5,251,818.45

Kimberly reviewed the financial statements. Kimberly noted that the $576,085.32 reported
under miscellaneous income was from the Federal Employee Retention Tax Credit (ERTC).
Theresa moved to file the financial statements for audit. Natasha seconded the motion. The
motion passed.

APPROVAL OF PAYMENTS OVER $1,000
Jules reviewed the payments over $1,000.00 for June 10, 2025, through September 8, 2025.
These payments totaled $2,139,491.10. This amount is larger than usual due to the extended
time since the last board meeting, and because management is now reporting all payments
over $1,000.00, not just payments by paper check. Theresa moved to approve the payments
over $1,000.00. Natasha seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

Jules suggested that the Board holiday dinner on Tuesday, December 2, 2025 be held in the
Library’s Community Room at 1700 Markley Street, and be catered by El Primo Produce &
Restaurant. All members present concurred.

Jules reported that the Personnel Committee met last week to review the draft Employee
Manual. There were some suggestions from the Committee, and the draft will again be
reviewed by the Committee, prior to the October board meeting. The board will not be voting
on the existing draft during this meeting, as was originally planned.

EXECUTIVE DIRECTOR’S REPORT
Karen DeAngelo

Karen presented her report. The Library has settled into the 1700 Markley Street location. Tom
Fluharty managed the logistics of the move above and beyond expectations, as the movers
needed far more guidance and assistance than anticipated. We recently added additional
lighting to the main library area at a cost of about $4,500.

Page 2 of 5



Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

We were able to continue our regular support operations for our branches during the move
without significant disruption. The Pony went out to all locations throughout the County during
the move, and in spite of the very hot conditions at 1001 Powell Street.

We welcomed Children’s Department Head Karen Mitchell back from leave. We thank Becky
Hoover for leading the Children’s department during Karen Mitchell’s absence, throughout the
move, and the summer reading program. Children’s Department staff were moving books and
organizing the space when it was incredibly hot at both locations.

We had a very successful Grand Re-opening Event. Many thanks to Eileen Hallstrom, all staff
who assisted, and The Friends. Attendees included Montgomery County Commissioner Jamila
Winder, State Senator Amanda Cappelletti, Norristown Council President Rebecca Smith,
Norristown Council Vice President Rashaad Bates, a staffer from State Representative Greg
Scott’s office, members of the Montgomery County Chamber of Commerce, members of the
Montgomery County Bar Association, and members of the Friends of Montgomery District
Library Center. Architect Martin Kimmel presented the new library plans. Total attendance was
about 160 people.

The Montgomery County Commissioners have opened the application portal for Library board
membership at https://www.montgomerycountypa.gov/3053/Montgomery-County-
Norristown-Public-Libr.

Accountant Kim lllingworth presented management’s proposal to migrate our accounting data
from Sage 50 to QuickBooks Online Advanced. Sage 50 does not meet our needs for reporting
by department, branch, or District. Sage 50’s annual subscription costs $1,440. Management
investigated the next tier in Sage’s offerings, Sage Intacct. Sage Intacct would more than meet
our reporting needs, but its annual subscription price is $24,000.00, and the one-time cost of
migration would be $25,000.00. QuickBooks Online Advanced would meet our reporting needs,
and is available at a discounted nonprofit rate of $175.00 per year through TechSoup.

Management has secured a quotation from Your Part Time Controller, an accounting
consultancy based in Philadelphia, to provide technical assistance in the migration to
QuickBooks Online Advanced at an estimated cost of $15,943.00 to $19,163.00. Our auditing
firm, Emerge Accounting, has encouraged us to proceed with the migration. Karen asked the
board to approve moving forward with Your Part Time Controller’s proposal, under New
Business.

Karen noted that our Meeting Room Policy is very out-of-date, especially since our move to
1700 Markley Street. Karen would like the new policy to apply to all our locations, while giving
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the branches some flexibility in implementation. Management will be presenting the board
with a draft policy in the coming months.

DISTRICT CONSULTANTS’ REPORT
Kate Shaw, District Consultant

Kate presented her report. Kate has been elected 3rd Vice President/Membership Chair of the
Pennsylvania Library Association for 2026. Kate has assisted all District libraries in completing
their State Aid Library Subsidy applications; all but two have been submitted. Kate is presenting
at the upcoming Collections Colloquium for District staff, and is working with Abington’s Library
Director Liz Fitzgerald and the Pennsylvania Health Access Network to prepare District
programs to prepare staff for changes to Medicaid.

Katie Dunbar is organizing Performers Showcase, a bi-annual District event, where librarians
and other community organizations can attend auditions by prospective performers for
programming for Summer Reading and other library events. Performers Showcase will be held
on Wednesday, November 19, 2025, at Upper Dublin Public Library.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom, Director of Development

Eileen presented her report. Our Grand Re-Opening Celebration was held Saturday, August 16.
Architect Martin Kimmel presented the new library plans.

We are working with Montgomery County on RACP (Redevelopment Assistance Capital
Program, $28M) and Keystone Facilities grants ($750,000). We are exploring the suitability of a
Local Share Account that would fund equipment ($1,000,000). Eileen is working with Kate
Shaw, Katie Dunbar, and Mike Angstadt to set up, catalog, and distribute PA Digital Connectivity
Program laptops to participating libraries. Eileen is working with Cliff and Karen to schedule
visits with municipalities and local elected officials this fall.

FRIENDS
Bob Gannon

Bob Gannon could not attend today. Eileen provided a Friends report. The Friends are
organizing Booktoberfest, scheduled for Saturday, October 25, 2025, when the Friends Book
Shop will re-open, and there will be a presentation by a local author.

NEW BUSINESS

Theresa moved to approve the Holiday and Board Meeting Schedule for 2026. Theresa seconded
the motion. The motion passed.
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Approval of the Employee Handbook was postponed to the October meeting.

Liz moved to authorize Karen J. DeAngelo to enter into an agreement with Your Part Time
Controller, a consulting firm, to assist the Library in migrating its accounting data from Sage 50 to
QuickBooks Online Advanced, at a cost of no more than $20,000, and to implement that
migration. Theresa seconded the motion. The motion passed.

Liz moved to authorize Karen J. DeAngelo to enter into a contract with Bibliotheca in the amount
of $77,738 to begin adding RFID technology to our collection. Liz seconded the motion. The
motion passed. Karen noted that the funds to support this RFID project will come from our 2025
Employee Retention Tax Credit income.

PUBLIC COMMENT
None.

EXECUTIVE SESSION
Theresa moved to adjourn the meeting and go into Executive Session to discuss a legal matter.
Natasha seconded the motion. The motion passed. The Board went into Executive Session at
6:01 p.m.

Theresa moved to adjourn Executive Session to return to the regular meeting. Natasha
seconded the motion. The motion passed. The Board returned to regular session at 6:05 p.m.

ADJOURNMENT
Liz moved to adjourn the meeting. Natasha seconded the motion. The motion passed. Jules
adjourned the meeting at 6:05 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, October 20, 2025, at 4:30 p.m. This
meeting will be virtual, not in person.
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