
The Montgomery County-Norristown Public Library, a gateway to lifelong learning, provides convenient access to 
resources that inform, educate, entertain, and enrich people’s lives. 
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AGENDA 
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING 

Monday, September 15, 2025, at 4:30 p.m. 
(In-person in the Conference Room, 1700 Markley Street, Norristown) 

 
1) Call to Order  
2) Presentation on RFID Project by Molly Haines of Bibliotheca 
3) Approval of Minutes of Meeting of June 16, 2025 (motion to approve needed) 
4) Review of Financial Statements for the month ending August 31, 2025 (motion to file for audit needed) 
5) Approval of payments over $1,000 (motion to approve needed) 
6) President’s Report: Jules DeLuzio 

a) Board Holiday Dinner, Tuesday, December 2, 2025, 5:30 p.m., venue TBD 
b) Committee Reports 

7) Executive Director’s Report 
a) Building update 
b) County Board Recruitment Portal for the Library is open for those interested being appointed/reappointed: 

https://www.montgomerycountypa.gov/3053/Montgomery-County-Norristown-Public-Libr 
c) Proposal to migrate our accounting software from Sage 50 to QuickBooks Online Advanced (motion in New 

Business) 
d) Employee Handbook to replace the Employee Information Guide of 2015 (motion under New Business) 
e) Holiday and Board meeting schedule for 2026 (motion in New Business) 
f) Meeting Room Policy in development 

8) Friends: Robert Gannon 
9) District Consultants’ Report: Kate Shaw 
10) New Business 

a) Motion to approve the Holiday and Board Meeting Schedule for 2026 (motion to approve needed) 
b) Motion to approve the Employee Handbook as recommended by the Personnel Committee (second needed) 
c) Motion to authorize Karen J. DeAngelo to engage Your Part Time Controller, a consulting firm, to assist the 

Library in migrating its accounting data from Sage 50 to QuickBooks Online Advanced, and to implement that 
migration. (motion to approve needed) 

11) Public Comment 
12) Executive Session 

a) Motion to adjourn the regular meeting and go into executive session to discuss a legal matter. (motion to adjourn 
needed) 

b) Motion to adjourn Executive Session to return to the Regular Meeting. (motion to approve needed) 
13) Adjournment (motion to adjourn needed) 

 
 

NEXT BOARD MEETING:  
Monday, October 20, 2025, at 4:30 p.m., virtual only, not in-person 

 
 

https://www.montgomerycountypa.gov/3053/Montgomery-County-Norristown-Public-Libr

