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Monday, June 16, 2025, at 4:30 p.m., Zoom Meeting only 
 

PRESENT 
Jules DeLuzio  Mary Metz   Theresa Martini Cathy Sweeney 
Elizabeth Naidoo Natasha Halovanic Brian Mays 

 
ABSENT 

 
STAFF PRESENT 

Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant 
Katie Dunbar, District Consultant  Eileen Hallstrom, Director of Development 
Kimberly Illingworth, Accountant   

OTHERS PRESENT 
Robert Gannon 

 
CALL TO ORDER 

President Jules DeLuzio called the meeting to order at 4:34 p.m.  
 

APPROVAL OF MINUTES 
Brian moved to approve the minutes of the May 19, 2025, board meeting. Theresa seconded 
the motion. The motion passed. 
 

REVIEW OF FINANCIAL STATEMENTS 
The following is a summary of the financial statements for the month ending May 31, 2025, as 
reviewed at the meeting.    
 YTD Actual YTD Budget 
REVENUES   
State & Municipal Support $3,355,873.11 $3,146,717.57 
Endowments and Investments $174,386.54 $151,666.67 
Grants and Fundraising $62,941.26 $55,100.00 
Fines and Service Income $505,180.21 $20,997.50 
Total Revenues $4,098,381.12 $3,374,481.74 
   
OPERATING EXPENSES   
Total Personnel costs $1,861,544.25 $1,966,529.24 
Library Materials $230,044.15 $314,375.00 
Furniture & Equipment $6,019.19 $14,183.25 
Automation $87,312.42 $77,857.87 
Operating expenses $158,332.48 $246,626.70 
Total Operating Expenses $2,343,342.49 $2,619,572.05 
   
NON-OPERATING EXPENSES   $456,041.75 $662,814.48      
TOTAL EXPENSES $2,799,384.24 $3,282,386.53 
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Mary Metz reviewed the financial statements. The miscellaneous revenue of $498,504.73 
reported in May was a “tax refund” provided by the IRS under the Employee Retention Tax 
Credit, net of fees paid to First Nonprofit. Cathy moved to file the financial statements for 
audit. Theresa seconded the motion. The motion passed. 
 

APPROVAL OF CHECKS OVER $1,000 
Mary Metz reviewed the checks over $1,000.00 for May 17, 2025, through June 9, 2025. These 
payments totaled $471,914.55. Elizabeth moved to approve the checks over $1,000.00. Cathy 
seconded the motion. The motion passed.  
 

PRESIDENT’S REPORT 
Jules DeLuzio 

Jules presented his report. He thanked the staff for hosting a very successful June Jazz 
fundraiser. He was very pleased that Commissioners Jamila Winder and Neil Makhija attended, 
as did a number of members of the Norristown Municipal Council. Jules noted that there were 
no committee reports.  
 

EXECUTIVE DIRECTOR’S REPORT 
Karen DeAngelo 

Karen presented her report.  
 
The annual budget meeting with the County is scheduled for June 24, 2025. Kim is preparing 
our 2026 budget proposal. Jules, Mary, and Kim will be joining Karen at the meeting.  
 
Karen requested that the Personnel Committee convene to review the draft Employee 
Handbook. Karen thanked Maxine Clarke for her work on the project, which took over a year. 
The draft has been reviewed by our attorney and is ready for the Committee’s consideration. 
 

DISTRICT CONSULTANTS’ REPORT 
Katie Dunbar, Youth District Consultant 

Katie presented her report.  
 

DEVELOPMENT DIRECTOR’S REPORT 
Eileen Hallstrom, Director of Development 

 
Eileen presented her report. She provided the board with an income statement for the June 
Jazz fundraiser. Eileen thanked the Friends for managing the Silent Auction at June Jazz, which 
was our most successful auction in recent years.  
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FRIENDS 
Robert Gannon 

Robert Gannon reported for the Friends.  
 

NEW BUSINESS 
Cathy moved to adopt the following Waiver of Standards Resolution:  
 
“WHEREAS, PA Public Library Code 24 Pa.C.S. § 9332 (a) authorizes the State Librarian to waive 
standards for local libraries, library systems, and district centers upon application by the board of 
directors of the local library. BE IT RESOLVED that the Board of Directors of the Montgomery 
County-Norristown Public Library requests a waiver of standards for the reporting year 2024, at a 
regularly scheduled meeting of the Board held on June 16, 2025.” 
 
Elizabeth seconded the motion. The motion passed. 
  

PUBLIC COMMENT 
None.  

 
EXECUTIVE SESSION 

Cathy moved to adjourn the meeting and go into Executive Session to discuss a personnel 
matter. Brian seconded the motion. The motion passed. The Board entered Executive Session 
at 5:13 p.m. 
 
Cathy moved to adjourn Executive Session to return to the regular meeting. Liz seconded 
the motion. The motion passed. The Board returned to regular session at 5:22 p.m. 
 

ADJOURNMENT 
Theresa moved to adjourn the meeting. Mary seconded the motion. The motion passed. Jules 
adjourned the meeting at 5:23 p.m.  
 
 
Respectfully submitted,  
Cliff Hirst, Executive Assistant 
 
 

The next Board meeting is scheduled for Monday, September 15, 2025, at 4:30 p.m. This 
meeting will be in person in the Board Room at 1700 Markley Street, Norristown.  

 
 


