Montgomery County-Norristown Public Library

Board of Directors Meeting Minutes

Monday, May 19, 2025, at 4:30 p.m., in-person in the Board Room

PRESENT
Jules Deluzio Mary Metz Theresa Martini Cathy Sweeney
Elizabeth Naidoo Natasha Halovanic

ABSENT
Brian Mays

STAFF PRESENT
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Kate Shaw, District Consultant Eileen Hallstrom, Director of Development
Kimberly lllingworth, Accountant

OTHERS PRESENT

None.

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:32 p.m.

APPROVAL OF MINUTES
Theresa moved to approve the minutes of the April 14, 2025, board meeting. Cathy seconded
the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
The following is a summary of the financial statements for the month ending April 30, 2025, as
reviewed at the meeting.

REVENUES

State & Municipal Support
Endowments and Investments
Grants and Fundraising

Fines and Service Income
Total Revenues

OPERATING EXPENSES
Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses

Total Operating Expenses

NON-OPERATING EXPENSES
TOTAL EXPENSES

YTD Actual

$3,083,501.36
$162,071.91
$56,361.26
$5,760.94
$3,307,695.47

$1,393,859.93
$182,317.61
$5,424.21
$78,877.50
$126,221.85
$1,786,701.10

$319,927.66
$2,106,628.76

YTD Budget

$2,470,862.29
$121,333.33
$44,200.00
$16,798.00
$2,653,193.62

$1,573,223.39
$251,500.00
$11,346.60
$62,286.30
$197,301.36
$2,095,657.64

$530,251.58
$2,625,909.23
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Mary Metz reviewed the financial statements. Cathy moved to file the financial statements for
audit. Theresa seconded the motion. The motion passed.

APPROVAL OF CHECKS OVER $1,000
Mary Metz reviewed the checks over $1,000.00 for April 14, 2025, through May 16, 2025. These
payments totaled $181,868.80. Liz moved to approve checks over $1,000.00. Cathy seconded
the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

Jules presented his report. Jules reported that the Finance Committee met to review the final
drafts of the Audited Financial Statements and Federal Form 990 for 2024. These documents
have been shared with all board members. The Finance Committee recommends that the Board
accept them both as presented, understanding that Kim lllingworth has three final numbers,
regarding District income and expenses, to add to the 990 before it is filed. The matter will be
considered under New Business later in the meeting. Jules noted that the Personnel Committee
has completed the annual Executive Director review.

EXECUTIVE DIRECTOR’S REPORT
Karen DeAngelo

Karen presented her report. Karen reported that Federal Employee Retention Tax Credit
payments have started to arrive. The first payment was in the amount of $329,985.65. Ten
percent of the funds received are due to First Nonprofit, the firm that assisted us with the
arduous application process back in 2023. The board will need to decide what to do with this
significant windfall income. One possibility is to allocate funds for unforeseen needs at 1700
Markley.

Karen reported that Angie Hinton has resigned from the Board in order to devote more of her
time to the PA Youth Vote organization. Karen expressed gratitude for Angie’s service as a
board member these past several years. Karen noted that the County has yet to open its
application process to fill open board seats.

We currently expect that we will complete our move to 1700 Markley Street in the third week
of June.

Our annual budget meeting with the County is scheduled for June 24, 2025, which is earlier

than usual. The Commissioners’ staff are briefing the Commissioners on Commonwealth library
law and funding. Karen thanked Cliff for very quickly locating and sharing documents requested
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by the County. Kim is preparing our 2026 budget proposal. Jules, Mary, and Kim will be joining
Karen at the meeting.

Karen requested that the Personnel Committee convene to review the draft Employee
Handbook. Karen thanked Maxine Clarke for her work on the project, which took over a year.
The draft has been reviewed by our attorney and is ready for the Committee’s consideration.

Karen reported that Montgomery County awarded our branch, Upper Perkiomen Valley Library,
a $35,196 MontCo 2040 grant. The grant will be used for building improvements, including
outdoor lighting, automatic door openers, and motorized window blinds. The Branch worked
with the Borough of Red Hill to secure the grant. Karen thanked the Commissioners for this
grant at their most recent public meeting.

DISTRICT CONSULTANTS’ REPORT
Kate Shaw, District Consultant

Kate presented her report. Kate recently attended and presented at the Directors' institute and
Leadership Academy sponsored by the Pennsylvania Library Association (PaLA). Every resident
of Montgomery County now has access to Overdrive, our e-book platform, with the recent
addition of Lansdale Public Library. Katie reports that all but two library locations in
Montgomery County will be visited this summer by the MCIU’s EMU (Environmental Mobile
Unit), a van that provides an environmental literacy experience for youth. Katie is working on
the Teen Author and Illustrator workshops for summer reading at District Libraries. Katie will be
presenting a paper at the PaLA annual conference in Erie this fall. Several Montgomery County
librarians will be presenting at the conference.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom, Director of Development

Eileen presented her report. Our five new websites are now live. Eileen presented the
promotional annual report for 2024. Eileen reminded board members of the forthcoming June
Jazz fundraiser, to be held on Tuesday, June 10, 2025, at von C Brewing in Norristown. Eileen
has been working with Kim lllingworth in updating the restricted funds and noted that Kim has
done a fantastic job updating the balance sheet. The Friends membership renewal letters are
going out this month; the Friends are planning an event for this fall. A new Volunteer Policy
draft is ready for the Personnel Committee’s review.

FRIENDS
Bob Gannon

Bob Gannon was not present. Eileen provided a Friends report on his behalf, above.
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NEW BUSINESS

Cathy moved to accept the Audited Financial Statements and Federal Form 990 for 2024 as
recommended by the Finance Committee. Liz seconded the motion. The motion passed.

PUBLIC COMMENT
None.

ADJOURNMENT
Mary moved to adjourn the meeting. Liz seconded the motion. The motion passed. Jules
adjourned the meeting at 6:36 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, June 16, 2025, at 4:30 p.m. This meeting
will be by Zoom.
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