Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, April 14, 2025, at 4:30 p.m., by Zoom Meeting

PRESENT
Theresa Martini Cathy Sweeney Elizabeth Naidoo Brian Mays
Angie Hinton
ABSENT
Jules Deluzio Mary Metz
STAFF PRESENT
Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Katie Dunbar, Youth District Consultant Eileen Hallstrom, Director of Development
Kimberly lllingworth, Accountant
OTHERS PRESENT
Raffia Razzak Mark Turetsky Robert Gannon
CALL TO ORDER

President Jules DeLuzio being absent, First Vice President Theresa Martini presided. Theresa
called the meeting to order at 4:31 p.m.

APPROVAL OF MINUTES
Brian moved to approve the minutes of the March 17, 2025, board meeting. Angie seconded
the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
The following is a summary of the financial statements for the month ending March 31, 2025,
as reviewed at the meeting.

REVENUES
State & Municipal Support

Endowments and Investments

Grants and Fundraising
Fines and Service Income
Total Revenues

OPERATING EXPENSES
Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses

Total Operating Expenses

NON-OPERATING EXPENSES
TOTAL EXPENSES

YTD Actual

$1,812,922.61
$149,326.51
$17,675.17
$3,616.14
$1,983,540.43

$1,114,295.64
$115,748.09
$4,769.21
$44,740.25
$102,677.06
$1,382,230.25

$185,361.57
$1,567,591.82

YTD Budget

$2,207,852.54
$91,000.00
$33,000.00
$12,598.50
$2,344,751.04

$1,179,917.54
$188,625.00
$8,509.95
$46,714.72
$147,976.02
$1,571,743.23

$397,688.69
$1,969,431.92
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Mary Metz being absent, Kimberly lllingworth reviewed the financial statements. Kimberly
noted that Montgomery County paid it’s year-to-date funding commitment, in the amount of
$1,016,463.00, in April. Brian moved to file the financial statements for audit. Angie seconded
the motion. The motion passed.

APPROVAL OF CHECKS OVER $1,000
Mary Metz being absent, Kimberly lllingworth reviewed the checks over $1,000.00 for March
12, 2025, through April 13, 2025. These payments totaled $512,172.32. Liz moved to approve
checks over $1,000.00. Brian seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

Jules was not present at the meeting. Karen noted that there were no committee reports.

EXECUTIVE DIRECTOR’S REPORT
Karen DeAngelo

Karen presented her report. Karen thanked Theresa for presiding over the meeting in Jules’
absence, and welcomed Mark Turetsky and Raffia Razzak.

Karen thanked Eileen Hallstrom and Maxine Clarke for making arrangements for staff
recognition during National Library Week and Library Workers Appreciation Day.

Karen reported that she and Mark Turetsky have been working on a draft Memorandum of
Understanding (MOU) with Montgomery County based on work that Mark had done many
years ago. The County will need the MOU to pursue a bond sale for the renovation. Cliff
prepared a list of activities that the Library and the County respectively pay for. Our goal is to
come to an equitable arrangement of cost sharing based on the space used by the parties.
Karen spoke with Dean Dortone, Montgomery County COO, about this MOU yesterday. During
that conversation she reminded Dean that we still need the County to move on our proposed
naming policy so that we can proceed with our Capital Campaign. The County has had our draft
Naming Policy proposal for over a year.

Karen noted that Tom has been doing a fantastic job managing the logistics of the move to
1700 Markley Street. We are hoping for a Certificate of Occupancy sometime in May, but of

course this could change.

Karen will be on vacation April 21 through May 7. Tom and Cliff will manage emergent
situations while she is away, but Karen will remain in contact with them from time to time.
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DISTRICT CONSULTANTS’ REPORT
Katie Dunbar, District Consultant

Katie presented her report. Katie noted that the District’s Author Event featuring Eric Kleinberg
at Upper Dublin in April was very well attended. Kate Shaw, District Consultant has been
working on keeping the District’s and District libraries’ digital collections on Overdrive up to
date and accessible to as many patrons as possible.

Katie reported that we received a $15,500.00 grant last week from the Caroline Alexander Buck
Foundation, to hire the MCIU’s Environmental Mobile Unit or “EMU.” The EMU is an electric
van packed with science equipment, including iPads, a weather station, and other
environmental technology, and a dedicated educational specialist who goes out with the van.
The grant will cover the cost of getting the van to do a program at all 34 public library buildings
in Montgomery County this summer. Katie thanked Eileen Hallstrom for her assistance in
writing the grant application and budget.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom, Director of Development

Eileen presented her report. Eileen noted that we are adding 50-80 people per month to our
email newsletter, and our social media audience continues to grow. The Library’s new website
and the branch websites should be live by our next board meeting. We received a grant from
the Odd Fellows for $10,000.00 for our children's programs. This will fund the sewing, cooking,
woodworking, and Minecraft clubs this year. We are working on refreshing our volunteer
program and will be submitting proposed volunteer policies for the board’s consideration in
May or June.

Please save the date for our June Jazz fundraiser, to be held on Tuesday, June 10, 2025, at von C
Brewing Company, 1210 Stanbridge Street, Suite 300, Norristown, PA 19401. Note that this is
the second Tuesday in June. This year we are looking for new sponsors; please let us know of
any leads you might have, and I'll reach out to them. We encourage board members to sponsor
at the $250.00 level, which includes two tickets to the event. Please email your leads to
ehallstrom@mclinc.org.

FRIENDS
Bob Gannon

Bob Gannon reported that the Friends have added new members to their roster and to their
governing board. The Friends are working with Eileen Hallstrom to promote volunteering,
update the Friends’ remittance envelope, and preparing a membership drive letter. The Friends
have made a $2,500.00 sponsorship for June Jazz, and are soliciting and preparing the items for
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the Silent Auction. The Friends made a $100.00 contribution for the District to support the
reception at its recent author event.

NEW BUSINESS

Cathy moved to authorize Karen J. DeAngelo to close the Main Library in Norristown for a period
of weeks prior to and after the move to 1700 Markley. Liz seconded the motion. The motion
passed.

Brian moved to elect Natasha Halovanic as an at-large member of the Board of Directors of the
Montgomery County-Norristown Public Library, to fill the board seat formerly held by Chantelle
Silverio, for a part-year term beginning today and ending on December 31, 2025. Liz seconded
the motion. The motion passed.

PUBLIC COMMENT
None.

EXECUTIVE SESSION
The Executive Session placed on the agenda was not held.

ADJOURNMENT
Cathy moved to adjourn the meeting. Liz seconded the motion. The motion passed. Theresa
adjourned the meeting at 5:11 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant

The next Board meeting is scheduled for Monday, May 19, 2025, at 4:30 p.m, in person in the
Board Room in Norristown.
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