Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Monday, March 17, 2025, at 4:30 p.m., by Zoom Meeting

PRESENT
Jules Deluzio Theresa Martini Cathy Sweeney Mary Metz
Elizabeth Naidoo Brian Mays

ABSENT
Angie Hinton

STAFF PRESENT

Karen J. DeAngelo, Executive Director Cliff Hirst, Executive Assistant
Kate Shaw, District Consultant Eileen Hallstrom, Director of Development
Kimberly lllingworth, Accountant Thomas Fluharty, Director of Operations

OTHERS PRESENT
Natasha Halovanic ~ Mark Turetsky

CALL TO ORDER
President Jules Deluzio called the meeting to order at 4:31 p.m.

APPROVAL OF MINUTES
Mary moved to approve the minutes of the February 24, 2025, board meeting. Cathy seconded
the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS
The following is a summary of the financial statements for the month ending February 28, 2025,
as reviewed at the meeting.

YTD Actual YTD Budget
REVENUES
State & Municipal Support $1,810,422.61 $2,308,532.32
Endowments and Investments $27,989.42 $60,666.67
Grants and Fundraising $12,213.95 $22,400.00
Fines and Service Income $2,869.42 $8,399.00
Total Revenues $1,853,495.40 $2,399,997.99
EXPENSES
Total Personnel costs $725,466.65 $786,611.70
Library Materials $53,924.36 $125,750.00
Furniture & Equipment $2,152.66 $5,673.30
Automation $79,987.73 $31,143.15
Operating expenses $65,377.93 $98,650.68
Total Operating Expenses $979,252.81 $1,312,125.79
NON-OPERATING EXPENSES $52,343.48 $265,125.79
TOTAL EXPENSES $979,252.81 $1,312,954.61

Page 10of4



Montgomery County-Norristown Public Library
Board of Directors Meeting Minutes

Mary reviewed the financial statements. Mary highlighted the new category of “non-operating
expenses,” which we have added to account for expenses related to our temporary location at
1700 Markley, and for our tuition reimbursement and scholarship funds. Karen explained that
these non-operating expenditures will not count toward the State requirement that we spend
at least 12% of our operating budget on collection development. Mary noted that there was a
duplicate expense entry of $49,247.00 in automation and non-operating expenditures. This
expense should only have appeared under non-operating expenditures: Logan Commerce
Center. Kimberly will correct the duplication in next month’s financial report. Theresa moved to
file the financial statements for audit. Brian seconded the motion. The motion passed.

APPROVAL OF CHECKS OVER $1,000
Mary reviewed the checks over $1,000.00 for February 19, 2025, through March 11, 2025.
These payments totaled $125,199.47. Cathy moved to approve checks over $1,000.00. Theresa
seconded the motion. The motion passed.

PRESIDENT’S REPORT
Jules Deluzio

There were no committee reports this month. The Personnel Committee is performing the
annual Executive Director evaluation. Jules sent out the evaluation forms to all board members,
and they are due back to him at the end of March. The board officer position of Second Vice
President/Secretary is vacant. Elizabeth Naidoo has volunteered to serve in that role. No other
board members have expressed interest in the role. We will consider the matter under New
Business.

EXECUTIVE DIRECTOR’S REPORT
Karen DeAngelo

Karen presented her report. Karen welcomed Natasha Halovanic and Mark Turetsky. Both are
considering joining the board. The State Annual Report was submitted on Monday, March 10,
2025.

Please advocate with your legislators for an increase in the State Aid to Libraries. Talking points
can be found here:
https://cdn.ymaws.com/www.palibraries.org/resource/resmgr/legislative/2025 ask from pa
public libr.pdf. If you have conversations with legislators, please let us know how they go, and
we will let the Pennsylvania Library Association know what kind of feedback we're getting.

Karen encouraged board members to sign up for the daily “Harrisburg Online” emails from Greenlee
Partners, the lobbying firm that advocates for public libraries in Pennsylvania:
https://greenleepartners.com/harrisburg-online/
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Moving our network (internet, library catalog) to Logan will cost $17,950. MCLINC will bill us
when the work is completed. The owners of Logan Square submitted the variance request to
Norristown, and the Zoning Board Hearing is scheduled for March 25 at 7PM.

We filed the District Library Center waiver application for hours open per week (61 vs. 64). The
Office of Commonwealth Libraries is revising the library regulations, and once approved, we will
meet the new standard.

Karen asked that the board authorize her to continue to pay library staff for their regularly
scheduled hours during the closure required by the move to 1700 Markley. Paying employees
during this time will ensure continuity and availability. The matter is to be considered under
new business.

DISTRICT CONSULTANTS’ REPORT
Kate Shaw, District Consultant

Kate presented her report. She noted the very recent Executive Order regarding the Federal
Institute for Museum and Library Services (IMLS). IMLS provides direct support to the Office of
Commonwealth Libraries, which use these funds to support many services used by local
libraries, including SPARK, ILL/IDS, Sharelt, AccessPA, PowerLibrary, and professional
development for librarians.

All of the PA One Book (Katie) and Longwood Gardens Community Reads (Kate) books have
been distributed. We set up a third book club in a bag for the Longwood adult title due to the
generosity of program organizers.

We will be kicking off National Libraries Week with a District Author Event. Eric Klinenberg,
author of Palaces for the People, will be speaking on Friday, April 4, 2025 at Upper Dublin
Library. There will be a private reception for board members, Friends, and staff at 6:00 pm, and
the public event will start at 7:00 pm. Please attend if you are able. The event is free, but
registration is required.

Kate reported that every single library in our district, except for Lansdale because they're not
state funded yet, now have an active Advantage Plus account on OverDrive/Libby, which means
that they share items from their overdrive accounts to the district at large.

Kate and Katie recently gave a presentation regarding book bans at Abington Library in-service

day. They will do this presentation again at Upper Dublin in-service day. Kate noted that she has
been invited to go talk about the joy of libraries at West Chester University.
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Karen DeAngelo shared an email from Library Director Liz Fitzgerald about the Abington
presentation: It said “thank you so much for your wonderful presentation at our in-service day
on Monday. You both killed it. It was upbeat, informative, interactive, and very much needed at
this critical time in libraries.” Karen thanked Kate and Katie for their work on this project.

Kate will be helping libraries in the District prepare to submit a newly required annual report to
the PA Department of State.

DEVELOPMENT DIRECTOR’S REPORT
Eileen Hallstrom, Director of Development

Please save the date for our June Jazz fundraiser, to be held on Tuesday, June 10, 2025, at von C
Brewing Company, 1210 Stanbridge Street, Suite 300, Norristown, PA 19401. Note that this is
the second Tuesday in June. This year we are looking for new sponsors; please let us know of
any leads you might have, and I'll reach out to them. Please email your leads to
ehallstrom@mclinc.org.

FRIENDS
Bob Gannon
Bob Gannon was not present to provide a report.

NEW BUSINESS
Brian moved to elect Elizabeth Naidoo as First Vice President/Secretary. Theresa seconded the
motion. The motion passed.

Theresa moved to approve paying all employees for their regularly scheduled hours during the
forthcoming closure related to the move to 1700 Markley Street. Brian seconded the motion. The
motion passed.
PUBLIC COMMENT
None.

ADJOURNMENT
Brian moved to adjourn the meeting. Liz seconded the motion. The motion passed. The
meeting was adjourned at 5:30 p.m.

Respectfully submitted,
Cliff Hirst, Executive Assistant
The next Board meeting is scheduled for Monday, April 14, 2025, at 4:30 p.m. Note that this

meeting falls on the SECOND MONDAY of April. This meeting will be fully virtual, NOT in-
person.
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