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AGENDA
MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY BOARD OF DIRECTORS MEETING
Monday, February 24, 2025, at 4:30 p.m.
(By Zoom Meeting, NOT in-person)

Call to Order
Approval of Minutes of Meeting of January 27, 2025 (motion to approve needed)
Review of Financial Statements for the month ending January 31, 2025: Mary Metz (motion to file for
audit needed)
Approval of Bills over $1,000: Mary Metz (motion to approve needed)
President’s Report: Jules DelLuzio
a) Committee reports
i) Finance Committee: 2025 Budget (motion in new business below)
Executive Director’s Report
a) Vacant Board Seats: individuals interested in board positions invited to attend today
b) Building update
c) Audit
d) State Annual Report
District Consultants’ Report: Katie Dunbar
Development Director’s Report: Eileen Hallstrom
a) June Jazz fundraiser
b) Capital Campaign study
Friends of the Library: Bob Gannon

10) New Business

a) Approval of 2025 Budget (motion to approve needed)

11) Adjournment (motion to adjourn needed)

NEXT BOARD MEETING:
Monday, March 17, 2025 at 4:30 p.m., by Zoom Meeting (NOT in-person)

The Montgomery County-Norristown Public Library, a gateway to lifelong learning, provides convenient access to
resources that inform, educate, entertain, and enrich people’s lives.
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