MONTGOMERY COUNTY-NORRISTOWN PUBLIC LIBRARY

BOARD OF DIRECTORS MEETING MINUTES

Monday, November 20, 2023, at 4:30 p.m., by Zoom Meeting

Cathy Sweeney Cynthia Wirth
Chantelle Silverio Brian Mays
Theresa Martini Laura Smith

Karen DeAngelo, Executive Director
Tracey Reed, District Consultant

PRESENT
Angie Hinton
Mary Metz

ABSENT

STAFF PRESENT

Jules Deluzio

Cliff Hirst, Administrative Assistant

OTHERS PRESENT

Bob Gannon, Friends of the Library

CALL TO ORDER

President Cathy Sweeney called the meeting to order at 4:31 p.m.

APPROVAL OF MINUTES
Cynthia moved to approve the minutes of the October 16, 2023, Board meeting. Jules
seconded the motion. The motion passed.

REVIEW OF FINANCIAL STATEMENTS

The following is a summary of the financial statements for the month ending October 31, 2023,

as reviewed at the meeting.

REVENUES

State & Municipal Support
Endowments and Investments
Grants and Fundraising

Fines and Service Income
Total Revenues

EXPENSES

Total Personnel costs
Library Materials
Furniture & Equipment
Automation

Operating expenses
Total Expenses

YTD Actual

$4,265,811.58
$36,666.68
$70,434.32
$41,829.15
$4,414,741.73

$2,947,163.51
$410,453.54
$22,610.70
$119,560.03
$548,244.20
$4,048,031.98

Mary reviewed the financial statements.

YTD Budget

$4,707,847.32
$32,916.66
$125,333.32
$32,666.66
$4,898,763,96

$3,439,666.90
$567,9166.66
$30,204.16
$138,652.00
$505,830.46
$4,682,264.18
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Mary noted that revenue is behind budget largely due to a delay in payment from the State,
and that expenses overall are lower than budget.

Cynthia moved to file the financial statements for audit. Brian seconded the motion. The
motion passed.

APPROVAL OF BILLS OVER $1,000
Mary reviewed the bills over $1,000.00 for the period of October 23, 2023, through November
13, 2023. These payments totaled $509,985.30. Mary noted this number is larger than usual
due to the transfer of funds to Tompkins Bank.

Jules moved to approve the bills over $1,000.00. Cynthia seconded the motion. The motion
passed.

PRESIDENT’S REPORT
Cathy Sweeney
Cathy noted that the Board Holiday Dinner is scheduled for Tuesday, December 5, 2023, at 5:30
p.m., at Maggiano’s Little Italy, 160 N. Gulph Road, King of Prussia, Pennsylvania, 19406. Board
members are each asked to contribute $45.00 toward the cost of the dinner. Please provide
Cliff with your payment prior to or on the day of the event, either in cash or by check payable to
MC-NPL. The event will begin with a brief business meeting at 5:30 p.m. followed by dinner.

Cliff reported that the Annual Appeal has been mailed. As of today, almost $3,000 in donations
have been recorded in the Network for Good donor platform, not including the almost 50
donation checks that were received in the mail today.

EXECUTIVE DIRECTOR’S REPORT
Karen DeAngelo
Karen presented her report.

e Karen reported that the Friends are reviewing their by-laws. They are working with
Tracey Reed on this project and they hope to have it come to a vote at their January
meeting.

e Estate of Bernard Lucci update: The first stocks should be deposited to our brokerage
account shortly. We will need to have the Finance Committee review next steps. We
may ask Kevin Grant of Tompkins to participate in the conversation.

e Karen spoke to a capital campaign company about costs. They quoted a fee of $500,000
over three years for a full campaign. An initial 6-month consultation and review of
potential donors would be about $50,000. Karen noted that our strategic plan calls for
hiring a Development Director, and she recommended hiring for that position for 2024
at a salary of approximately $75,000-580,000 plus benefits.
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The County’s 2024 budget proposal includes a 4% increase for operating support for the
library. The Capital Improvement Program includes $30 million over the next four years
for library renovations. This is a $14.5 million increase over the previous budget plan.
AUDIT: We received one response to the RFP for Audit and Tax Preparation Services.
Bond, Pezzano & Etze had great references from both MCLINC and the Lower
Providence Library Director.

District Negotiated Agreement (DNA) funding has been delayed. $720,000 in District
Funding did not arrive in August. We have temporarily stopped ordering eBooks and
eAudiobooks for the District. See Tracey Reed’s report, below.

Volunteers: Pennsylvania Child Protection laws allow adults who have lived in
Pennsylvania for over 10 years to complete an affidavit instead of requiring FBI
Fingerprinting. We would like to adjust our policy to include this option. See new
business, below.

We are working on updating the Employee Information Guide. Maxine Clarke has been
doing a fantastic job on this major project. We will send the draft to committee for
review and recommendation.

DISTRICT CONSULTANTS’ REPORT
Tracey Reed, District Consultant

Tracey presented her report.

Katie Dunbar and Tracey presented 20 Tech Tools to Transform at the September
Pennsylvania Library Association Conference. Katie and Tracey have been invited to
present it again another professional conference in the spring of 2024.
Tracey and Katie developed First Amendment Audit training. Karen noted that this
training was very well-received at the MC-NPL Staff In-Service Day in October. Tracey
and Katie will offer First Amendment Audit training to all Library District staff.
Tracey is developing training for Directors and Board Members in Roberts Rules of
Order. The first session was held on November 13, 2023.
Katie Dunbar organized an Author Event scheduled for this evening, November 20,
2023, live at Belmont Hills Library, and live-streamed to District libraries. Eric Smith,
author of With Or Without You, a book about a cheese steak food truck rivalry, will be
presenting.
The delay of the appropriations bill has resulted in the delay of the state District
Negotiated Agreement (DNA) funds. The other 2 state funds that MC-NPL receives —
County Coordination & Public Library Subsidy (“State Aid”) - may be delayed if the bill is
not passed in December. This would require significant moving of funds within MC-NPL
to keep services going, and may have greater consequences for the smaller libraries and
Districts in the Commonwealth.
Information about the delay, and how to contact your Senators and Representatives:

o Overview info: https://www.spotlightpa.org/news/2023/09/pennsylvania-

legislature-budget-unfinished-josh-
shapiro/?utm_source=Spotlight+PA&utm campaign=1cef58661a-
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Pa.+budget+unfinished+3+months+past+deadline&utm medium=email&utm te
rm=0 ff13345256-1cef58661a-29729590
https://www.legis.state.pa.us/cfdocs/billinfo/billinfo.cfm?sYear=2023&sInd=0&
body=H&type=B&bn=1300

o Contact for State Legislators:
https://www.legis.state.pa.us/cfdocs/legis/home/findyourlegislator/

NEW BUSINESS
Brian moved to authorize Karen to sign an agreement with Bond, Pezzano & Etze, PC for audit
and tax preparation services for fiscal years 2023, 2024, and 2025 totaling $48,805.00 per fiscal
year. Cynthia seconded the motion. The motion passed.

Jules moved to make an addition to the Volunteer Policy to allow volunteers to submit a
“Disclosure Statement Application for Volunteers” in lieu of an FBI clearance, when the
Disclosure Statement requirements are met. Mary seconded the motion. The motion passed.

OLD BUSINESS
Brian moved to approve the Paid Parental Leave Policy, to be effective January 1, 2024. Mary
seconded the motion. The motion passed.

PUBLIC COMMENTS
None.

ADJOURNMENT

Cynthia moved to adjourn the meeting. Jules seconded the motion. The motion passed. Cathy
adjourned the meeting at 5:22 p.m.

Respectfully submitted,
Cliff Hirst, Administrative Assistant

The next Board meeting is scheduled for Tuesday, December 5, 2023, at 5:30 p.m. at

Maggiano’s Little Italy, 160 N. Gulph Road, King of Prussia, Pennsylvania, 19406. This meeting
will be in-person only.
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